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Salary lines in the budget reflect more than one position  
Contracts:  The major contracts are as follows: 

 

To: Nashoba Regional School District 
From: Michael L. Wood 
Re: Self Reflection on Past Performance and Draft Goals 
 
Self-Reflection 
I enjoy my work immensely and at times I am so close to it I don’t reflect on my own learning; 
instead, I look at the work still to be done.  As I learn with my colleagues about the new 
evaluation tool I feel it is important to reflect and unpack my own growth that will be 
meaningful to my being the best superintendent and leader for NASHOBA.   
 
Overall, I think the district has a strong culture around performance and expectations.  Where I 
think we still struggle is finding the right tools to address students whose learning is not 
impaired by cognition, but by process, by the institution and by the inability to think outside the 
box.  We have done much to address response to intervention; the requirement under IDEA that 
schools respond in a tiered approach, once recognizing the needs of students who are not 
progressing as expected.  I need to learn more about ways to reach out to students and families 
whose greatest strengths may not be conformity and ability to learn in a very structured 
environment. 
 
Instructional Leaders Proposed Goal:   
By April 2014 the District will have a plan to address response to intervention for a student 
whose cognition is on target, but can’t or won’t engage. 

- Work with the Enrichment Coordinator to identify assessments that unpack the 
issues of cognition and motivation 

- Develop a protocol for STAT teams to use  
- Organize the District Accommodation Plan to include what we learn 

 
Management and Operations Proposed Goal: 
We still need to address the condition, space configuration and the equipment available of our 
science wing(s) at the high school.  With a planned overhaul of our science, technology and 
engineering curricula it is imperative that we have space that can ensure solid implementation 
for a twenty-first century experience for our students.   
 
By April 2014 the District will have a draft action plan for conversation with the communities 
about the needs, array of options and possible timeline(s) that could be supported at a future 
Town Meeting(s). 

- Work with the Director of Facilities, High School Administration, STEM 
Coordinator, Town officials, teachers, parents and students to form a task force to 
address the development of a needs assessment for a twenty-first century 
environment for learning 

- Develop a master plan that responds to the needs assessment 
- Organize community forums with parents, town boards, and community groups to 

gain feedback for adoption into the master plan  
 
Professional Culture Proposed Goal 
While it is clearly my work, and is a mandate of the state, there is a lot of learning to be had in 
the implementation of the evaluation tool for teachers, administrators and myself.   
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 I need to learn more about the ability to collect evidence that is objective, tied to student 
performance, reflective of the skill set and what strategies to use to respond to the evidence.  I 
expect to be more in the schools, watching, talking and learning from my colleagues in what 
they are engaged and how to best reflect how they are making progress toward their goals, 
school goals and ultimately student learning.  
 
By April 2014 the teacher, administrator and superintendent evaluation plan will be fully 
implemented. 

- Work with the evaluation sub-committee and personnel sub-committee  to monitor 
and track possible edits to documents and/or changes to process 

- Routinely meet with administrators to reflect on practice, update on goals and 
determine strategies to meet the expectations 

- Quarterly report out to the School Committee on progress toward my goals. 
- Attend trainings and seminars to learn how others are succeeding and learn 

strategies to bring back to discuss with our staff 
 
Family and Community Engagement Proposed Goal 
 
By April 2014, the survey results for district communication will be at or greater than 90%.   
 
Communication is key to the success of any organization.  It is at the root of good customer 
relations.  Whether it be what I directly communicate or those I supervise; people need to know 
what is going on, why is it happening and in a timely manner.  If people can’t or choose not to 
access the information we have to look at why and address the issues at hand.   
 
In addition to these goals, I set for myself the following: 
 
By August 2014, the district will be a Level I school district as measured the Massachusetts 
Accountability System. 
 
These goals are in addition to the work that will be presented along with the rubric in April to 
enable the School Committee to rate and evaluate my performance.  I plan to develop an 
electronic portfolio through a Google Site that you will have access to and you will be able to 
view at any time throughout the school year.   
 
Respectfully submitted,  
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